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INTRODUCTION 



In a study of management and, perforce, human relations, I have been 
struck with the multitude of identical convictions held by industrial executives, 
vrriters, and naval officers, concerning the subject. This paper results from 
ny desire to increase my own knowledge and awareness of, and facility in, a skill 
that is too often neglected. Perhaps the reading of it may sharpen your re- 
actions, your recollections of similar experiences in your own past, and help you 

E solve a problem or examine your own conduct and state of mind in the future. 

The content is not revolutionary or earth shaking. Men have been dealing 
th other men, subordinate and superior, for quite awhile. The business world 
s posed the example for many ways of doing something administratively better 
in the military service, and in turn has benefitted from experiences proven on 
the large scale in the services. 

The field of this study is limited to administration, since the parallel 
with industry is being drawn. This does not rule out the existence of differences 
in the organizations, and of motivating forces therein; the Navy (with which I 
deal as being representative and most familiar to me, certainly) still must have 
exacting discipline and immediate obedience to orders. let it is through the 
years of administration of training and discipline, the thousands of repetitions 
of drills and required responses in ’’peace time”, that we obtain the reactions 
and attitudes necessary in battle. 

The subject is intangible. The "how” cannot be set down in a pat set 
of rules which apy individual can follow and become a successful administrator 
and handler of men. Perhaps some of the "whys" will serve as prompters and 
guideposts . 
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